Annual Mtg Agenda, 2021

1. Welcome, thanks for your continued participation.
a. PWV had a significant impact this year.
2. Recap of 2021
a. Successful year considering Covid impact and USFS restrictions
b. Limited trails open until late summer due to closures in burn scar area.
c. Patrolling Results
i. No of patrols 684
ii. Treesremoved 3348
iii. Total Volunteer hours 17223
d. Restoration and Trail Work Summary
i. Damage from Fire 120 miles
ii. Public work days held 16
iii. Number of public volunteers 226
iv. Specific results
1. 60 miles cleared of trees
2. o 11 miles of drainage work on the tread
3. 50 PWV Membres

e. Financial summary
i. Funding results for 2021
ii. Recap GoFundMe campaign $’s
1. $47,000
iii. ABC $15,000
iv. Key areas of spending Not Much
f. Media relations / exposure
i. Media exposure increased dramatically this year..
1. TV/Radio/Print (14) stories (6), (11)

a. ABC

b. CBS

c. Fox

d. KUNC

e. CSU station

f. Coloraderan

ii. Keyexamples

g. New Recruit Training
i. #of New Members this year 50
ii. Successful training program
1. Key changes from prior year

a. No KON
b. A one Day Spring Training
c. AGLs did all the training



2.
3. Upcoming Activities
a. Patrolling
i. Contingent upon Covid but cautiously optimistic we can get back to near
normal next year
b. Continued focus on restoration work in burn scar area
i. Specific areas of focus
¢. Recruiting
i. Plan to use new training revisions but hope to return to a traditional
Spring Training Event.
ii. Expectto conduct recerts in 2022



