
Todays review

• Schedule snapshot

• Program options 

• Review Three Day program plans

• RV usage

• Immediate critical plans

Spring Training

March BOD Update



• Friday
• Check in
• AGL & LNT sessions

• Saturday
• Training Trail followed by photos
• Meet Your Mentors
• David Neils – guest speaker
• Social Hour

• Sunday
• Recertification
• New recruits and PWVs

• Matt Cowan – Fire; USFS overview
• Mark Rosoff – First Aid
• Graduation

Spring Training

March BOD Update : Schedule Snapshot



• Full Three Days

• Hybrid
• Training Trail on Saturday

• Speakers, graduation on Sunday in Fort Collins

• One Day Training Trail

• Snow Day

Spring Training

March BOD Update : Program Options



Invite all PWV and pay for food

Training
• Friday – Sunday - New recruits & supporting PWV volunteers 

• Sunday – Recertification 

PWV Additional Member participation RECONNECTING!
• Saturday afternoon – Sunday

Headcount – estimate 190 people
• Training - 140

• PWV additional member – 50

• 2019 – 179 total attendees

Lodging Capacity – 192 
• Rooms - 136

• Campgrounds - 56

Dining and presentation room – 150 people

Parking  - 50 spots 

Capacity management
• At 150 attendees, pursue options to deal with Saturday evening and Sunday overflow

• Lodging is priority for Training participants

• Remaining rooms – “first come, first served” for PWV Additional Members

• Communicate and stress carpooling

Food cost - range $3,500 -$4,000

Need to have registration survey format completed by March 31

Spring Training

March BOD Update: Three Day Program



Registration text: 

If you choose to bring a camping trailer or an RV, the road to Buckhorn is 
limited to trailers & RVs 28 ft or less.

Spring Training

March BOD Update : RV usage



• Visit Buckhorn – March 26

• Complete registration survey template – March 31

• Recruit volunteers to support the teams – underway

Reminder:

• April Board decision on executing the Full Three Day event

Spring Training

March BOD Update : Immediate critical plans


