April BOD Update

Today's review
* Progress Update
e Three Day program go-no go




Spring Training

April BOD Update : Progress Update

Request for Volunteers survey is open - deadline April 27

Registration form is open - deadline is May |

Buckhorn "opening cleanup” - May 14

Snow Day a Hybrid options development underway




April BOD Update : Three Day program go-no go

 May | decision point

« [DC & Larimer County guidelines




Spring Training

April BOD Update : GOVID Snapshaot

CDC & Larimer County Guidelines

 As of February 12, 2072

 Nolocal public health orders
e No COVID-18 related restrictions

e |lpdates occur when guidelines change

Patients

Cases/100k: 7-Day Rate

Zoom 1wk 1mo 3mo 6mo All 7d  1l4d Mo

5. Apr 6. Apr 7. Apr 8. Apr 9. Apr 10. Apr 11. Apr

Hospital Admissions per 100K =

(7 days) of Larimer residents

Zoom 1wk 1mo 3mo 6mo All 7d l4d Mo

SN

27. Mar 28. Mar 29. Mar 30. Mar 31. Mar 1. Apr 2. Apr




Spring Training

April BOD Update : Plan

Liven the current COC and Larimer County guidelines, continue planning for the Three Day program.
Should quidance change before May I, plan on the Hybrid model. May involve Board discussion.
Deople can make a personal decision on housing and indoor activities.

Lommunicate mask optional, until guidelines change.

Lognizant of congregation of people during speaker times, dining indoors during inclement weather
and indoor classes.




Spring Training

April BOD Update : Hybrid

Option |

 daturday - one day Buckhorn Training Trail, patrol report training for new recruits
Noovernight lodging

 dunday - indoor presentations and graduation in Fort Collins

 Need to assess how to manage the recerts training

Uption 2

 daturday - one day Fort Collins Training Trail, patrol report training for new recruits
 Noovernight lodging

 dunday - outdoor presentations and graduation in Fort Collins

 Need to assess how to manage the recerts training




