January BOD Update

e \enue

e [Resource needs




January BOD Update : Venue

* Three day event
 Buckhorn Camp and Retreat Center
o MaylZ-14

 Trail work contribution

 Snow Day backup - TENTATIVE
 [olorado Youth Outdoor




Spring Training

January BOD Update: Resource needs

* |nthe past - Co-Chairs

 Ramirez and Randa assembled a playbook

7023 - Single Chair and Chair-In-Training (for 2024 [eadership)

 [eam leaders gaps:
* Welcome, check in
 Housing assignments
 \Volunteer recruiting/coordinator

e [ontact Jeff Randa




