February BOD Update

Buckhorn May 12 - 14
 Schedule snapshot
* Jeam

« Monthly Plans

* Invited guests




Spring Training

February BOD Update : Schedule Snapshot

* Friday

e Checkin

« AGL sessions
« Saturday

« Training Trail - Recruits & Recerts followed by photos
« PWVs afternoon arrival & check in

* Social Hour, Meet Your Mentors
« David Neils — guest speaker

e Sunday

* New recruits and PWVs
*  Guest speaker
*  Guest speaker

e Graduation




Spring Training

February BOD Update : Team

e Chair — Jeff Randa (SOS — need a co chairl)
* Lodging assignments — Sean Orner

* Welcome and Check in — Sean Orner

« Volunteer Coordinator — Jeff Randa

« Registration form — webteam

* First Aid — Joe Cox

AV - Pete Ramirez

* Photo/video — Pete Skiba

* Goody Bags - Stephanie Simmons




Spring Training

February BOD Update : Plan highlights

February
« Finalize snow day option
* Determine Sunday morning speakers

March
« Finalize volunteer survey
* Finalize online registration form
« Confirm AV, signage, goody bags inventory
* Detailed Board update
April
* Registration goes live
« Emails to membership
* Request for volunteers

e Confirm food needs
e Communicate with team volunteers

 May
*  Snow day decision
» Execution details




Spring Training

February BOD Update : Invited guests

* Invite a small number of other non profits to attend

» Offer to share elements of Spring Training, which may be relevant
to the attendees

* They learn, we learn
e Dave Cantrell and | will share in more detail in March




