March BOD Update

Buckhorn May 12 - 14
 Schedule snapshot
« Monthly Plans

* Invited guests
 Board “ask”




Spring Training

March BOD Update: Schedule Snapshot

* Friday
e Checkin
e Dinner

* Animal Group sessions

« Saturday
« Training Trail - Recruits & Recerts followed by photos
« Patrol Report Training
*  PWVs afternoon arrival & check in
e Social Hour, Meet Your Mentors
 Dinner
* Limmer Boot drawing
« David Neils — guest speaker

« Sunday

 New recruits and PWVs
Mark Rosoff — First Aid
*  Charley Reynar — USFS Fire Management
* Graduation

Colorado Youth Outdoors is a
snow day 80
Two day notice




March BOD Update : Plan highlights

Spring Training

* April

March

« Finalize volunteer survey
» Finalize online registration form
« Finalize Goody Bag items

Registration goes live

* Emails to membership

* Request for volunteers

e Test AV

e Confirm food needs

¢«  Communicate with team volunteers

May
* Snow day decision
* Execution details




Spring Training

March BOD Update: Invited guests

* Inviting a small number of other non profits to attend

« The USFS is considering sending several of their new seasonals
« Dave Cantrell is managing this effort

 Shadow the training trail vs a separate Animal Group

* Meet with team leads

* Engage with participants




Spring Training

March BOD Update: Board ask

* Volunteer where possible
* Interact with the new members as much a possible
* Interact with our guests as much as possible

« Encourage PWV folks to attend Saturday & Sunday festivities
« Attend graduation




